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. K,G. S.MATRIC HR SEC SCHOOL, TIRUPUR
S SLIPTEST-1 JUNE 2023

CLASS:XII MARKS:25
SUBJECT: COMMERCE DATE: 15.06.23

I Choose the correct answer (3x1=3)
1 )Scientific management is developed by
a) Fayol b) Taylor c¢) Mayo d) Jacob
2) which of the following is not a main function?
(a) Decision-making (b) Planning (c) Organising (d) Staffing

3) System gives full Scope to the Individual Strength and
Responsibility.

(a) MBO (b) MBE (c) MBM (d) MBA
Il Answer the following questions (3x2=6)
4) What is Management?
5) Write a short note about Planning.
6) Bring out the meaning of MBE.
111 Answer the following questions (2x3=6)
7) What are the principles of Taylor?
8) Write the features of MBO.
IV Answer the following questions (2x5=10)
9) Explain the concept of management. (any 5)
10) Explain the main functions of management?

11) What are the major advantages of MBO? (any 5)
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