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Check the question paper for fairness of printing. If there is any lack of fairness,
inform the Hall Supervisor immediately.

Use Blue or Black ink to write and underline and pencil to draw diagrams.

UGS - 1/ PART -1

GOLY : () Siememsg 65lanTEaHEhHEGLD e wafls&a . 15x1=15

(i) Qar@asuul@erer preng wrpn fleLsald Aaab ghyeLw

flen_avwig Caiplspsss GHULGL e femanyn Csiss

QUCELE
Note : (i Answer all the questions.

(ii) Choose the most appropriate answer from the given four alternatives and write

the option code and the corresponding answer.
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1. Guerdmen ereanug bL6Ulq &Hens.
(=t) sawmen (<) B
(®) veflwwiggmuer () wenflwmerit
Management is a activity.
(@) Individual (®) Group
() Employer (d) Employee

renugl HTUTTsEs Gale HLkisamar Qewdu@SHD 6T emmy
r@irurrés HuBémns).
(=) SO & eueTraHd

(®) Sl o eigiorand

(=) AL Bl pLeugsens
() Sl wrpmser

are the anticipated environment in which plans are
(a) Planning premises

() Planning assumption

expected té operate.
(b) Planning operation o

(d) Planning alternatives

3. Heveowrer i GTEILIg)
(=1) @henp Lwerur®s FHrLib
(=) Qewdur (s A Lib
() dar@o vwau@sgin S b
(%) @oops sress HLib
Standing plan is otherwise known as
(a) Single use plan
(b) Operational plan
(€) Repeated use plan
(d) Short-term plan

GTaImILD @FlwlUC Gerarg).

Tagl palpuiss wHpL Hpoepase Gl Cuure safliug L
OMID FUPSTL QgmiLymefldy Couaflium® @i,
(=) B @iy

(1) aufleng syeniontiy '
(&) weopwiren <S{enLoLi) () @penpemyr Dienoliy
— is the outcome of personal and social relationship betw
the organisation,

een the individual and
(@)  Committee Organisation

b)  Line organisati
()  Formal Organisation ) e e

(d) Informal organisation
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parlar®m <Siowbuyb EHuElL LHpb aerUNSsLULL

Qaraniy HHs Seuam@Hib.

(:9{) Crr&smSeT (=) wentlwefl iueur
(@) usilwmerit () Qsweurisaer

Every organisation-shduld have specific and defined

(@) objectives (b) employer
{c) employee (d) functions
Srwrend Gengalear Ligupampaeild psd &L Lb
(<=1) QrésananEemeT emLnenid samBbardre. g
(=3) TDOICPENSDET mﬁ,\uﬁ@ Glamajg]

(Q) LOTDH DI DEED e @mmu@g,g]su@

() mrrggcj@mmuﬂemm @g.rrg;@g,@uugl

The first step in decision makmg process is

(a) Identification and diagnosing the problem

(b) Evaluation of alternatives

{c) Developing alternatives

(d) Selection of an alternative

epeLons Qphiflmanssae efléEs (piguh
(21) Corly LETFmT Qmm iy

(@) Demengred glyED
Through

(=) QgrenaGuédl Agmfy
() Cpsadl ergiafdeama
with people, the coordination can be achieved
(a) direct personal contact (b) telephonic contact
(c) sending mail

(d) mone of the abave

EuigEas erarug eriGurgin _ @G pen.
(1) Codmbs S Crradudméeb

(=) EP@HE Cod @m“a‘ﬂ@c@&@m

(&) Cletisss

(rr) uhaenss Soni_ e

Direction. always follows approach

(a)  Top-Down

(b) Down-Top

- {c)  Vertical

(d) Horizontal
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9.

10.

11.

12,

“BeoELs GrarLg) HAEma HmIb o ieudsiear Geueme Qe Pl i HUT&DET

seBeuGs @ Cuerearfler Sipen” eremm sdlwau

(=1) apmioren (=1,) Sa@TLcv HMID @ CLrerd

(&) Grelay (/) Quenflen O

Accordingto __ “Leadership is the ability of a manager to induce subordinates to
work with confidence and zeal.”

(@) Haimann (b) Koontz and O'Donnell

() Davis (d) Rensis Likert

seeusaiia o drer Qelflsmer @BluiGserms wrHmIL (WpermeniL GTEBTLIIT.
(=) EHELE (<) GOSLH Sasd

(&) Qswd () Qeveuser oameansgid

Conversion of the subject matter into these symbols is the process of

(a) encoding (b) decoding

(c) message ' (d) all the above

2a55LILH SISO 6 Cewdur® e mufler BmHE CsrkESns,.
(=) Qewersefla (<) 2 BEIsOsaia -

(8) Caeneuseia () pLgenssai

The process of motivation starts from the of an individual.

(a) actions (b) drives

(¢) needs (d) behaviours

eaflwiiger, ______ Gerlumigeny g & :
QaueluLBégdmmiser. Rl ic i e ol S
(=212 X ()Y (@) 2 (™) Gevau
Employees display creativity in task according to theory.

{9, % ®) Y © Z (d)  Need
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Qauaflwrihs sellsens _ epald GaluliuBEDs!.

(=) Qoeeveysd sewmdsmert () LLLWE SarTdaTar

(@) Fmeuen Qeweoreri (rr) Gueoremi

External Audit is done by

(a) Cost Accountant (b) Chartered Accountant

() Company Secretary (d) Manager

‘QasariLf’ camab Q&rd upmLLTer e aurisms ‘Qe&asCriflwen’
aeudd @mbs o [HeuTangl. Bige ClLTmeT

(1) e (meuTsGLeuT (%)c@q@ﬂgmﬁ

[@) @rsslu erpsgmenir (FF) yg BUr

The word “Secretary” has been derived from the ancient Latin word ‘Secretarius” which means

(a) Creator (b) Destroyer

(c) Confidential writer (d) Ngw person

em pur Bygeier deuaraTyrs Laflyfu s@HyeL et aemy
ufpgamrss Caism@BLb.

(=) wrble sirs

(<) EHW iy

(2) wrifle wHHD LEHW ATE

(w) Cupasr_ craneuujld Gdana

The person to become a Company Secretary must possess qualification prescribed by the

(@) State Government
(b) Central Government
(¢) Both State and Central Government

(d) None of the above
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u@g - 11/ PART - II

GOy : eemaBuand LsE demssersE aomLwuasaayb. alam aar 28 -&@
sLLnuwns olleweilssea)wb. 10x3=30

Note ; Answer any ten questions. Question No. 28 is compulsory.

16. Guaragrerwulen vesfiser LhB erapsis.

Write about the functions of Management.

17. eurey Qeweys S L b erenmred erénar ?
What is Budget ?

18.  enuy — euanruim).

Define Organisation.

19. ALl eramuges Qummerr ereiar ?
‘What is meant by DECIDERE ?

20.  SFlamy @UiLen_LiL eremmred ereiian ?

What is meant by Delegation of authority ?

21, Qsréd quipeu gaeuh Asmiy Lp GOy euenys.

Write a note on Verbal Communication.

22, @HOSH 2anigse erenpmed erenan ?
What is encoding ?

23. eadslUBEslen alamssmenL Ul iguedlBa.

List out the types of motivation,

24, sw QueUrssn GTGIMTE) GTemes 7
‘What is self actualization ?
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sSLRUUTEH — cuenmwim).

Define Control.

Qeweretficn cuenasdr loaub epanfleanans GHILGGS.

Mention any three types of Secretary.

auflens eI HeTenoser wreel ?

What are the merits of Line Organisation 7

swBlenels yerefl upd @iy euamrs.

Write short note on BEP (Break Even Point).

@GS - I/ PART - 111

Gy : amaluand phel HamssEse smeml_umﬂé;a;mm._ eflenm ere®T 35 -&(S

S Lmuons eflenwafl&sab. 5x5=25
Note : Answer any five questions. Questicn No. 35 is compulsory.
29. i srass Cuoarerfler Larflsemer umnml efteufl.
Describe about the functions of the Millennium Manager.
30, peppwrer WHHD PEODENTT SeULEEEEE BeL Cuwrer CaumgurBsenar
eT(LpGI5.
Write the differences between formal and informal organisation.
31. flany usefQer Ligser LHD eT(pgIs.
Write about the steps in delegation of authority.
32. Quoadlyaflen X whmb Y Gamiumiiger Siggwrambsemed Ul wd@s.

Enlist the assumptions of McGregor's X and Y theory,
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33. sL@uuBssdlar SpuGwayseaild gCsaud pidamen efeuf,

Explain any five characteristics of Controlling.

3. flpeerddlan Qewerent siguelssn e Nomwsmer elarées.
Explain the rights enjoyed by the Company Secretary.

35. w&saLS seeansgleusSlen BATaSET HMID SMLOGET Wrenal ?

What are the advantages and disadvantages of democratic leadership style ?

UGS - IV/PART - IV

GO @ Semenss NamsaErssh ol wefssab. 2x10=20
Note: Answer all the questions.

36. (<=1) Gueramenwulien epenm Hleneser LpHiyb, SeunBler Lanflgamenyn afleTé@es.
VG
(<=1) &irend Qewigeleanar LuTdéEw sryarismer effleuns sferdseyLb.
(a) Explain about the three Levels of Management with their functions.
OR
(b) Explain in detail the factors affecting the decision making.

37. (=) saeud Qgmmder uaGamy euemasamar adlaul.

S|VVF]
() Bpauargfen Geumment Huwend whmb used Hasn uHHL 6 smer
TGS,
(a) Discuss in detail about the types of Communication.
OR

(b)  Write about the rules regarding appointment and dismissal of the Company Secretary

~-00o-~
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