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G.O.(Ms) No.47, RURAL DEVELOPMENT AND PANCHAYAT RAJ (SGS.1)
DEPARTMENT, DATED 28.03.2025

ANNEXURE

Guidelines for School Infrastructure Upgradation Scheme (SIUS) 2025-26
(Palli Utkattamaippu Membattu Thittam)

1. INTRODUCTION

Panchayat Union Primary and Middle Schools [ocated in Village Panchayat and
Town Panchayat are the property of the Panchayat Unions concerned. As per section
112 of the Tamil Nadu Panchayats Act, 1994, it is the responsibility of the Panchayat
Unions concerned to ensure the maintenance of infrastructure facilities in these
schools.

The School Infrastructure Upgradation Scheme (SIUS) aims to facilitate
discharge of the above statutory obligations of the Panchayat Unions and ensure the
maintenance and renovation of existing infrastructure facilities in the Panchayat Union
Primary and Middle Schools located in rural areas.

The programme envisages improvement of all the Panchayat Union Primary
Schools and Middle Schooils in Village Panchayats in a phased manner.

2. SELECTION OF WORKS

a. All the Panchayat Union Primary and Middle Schools located in 2,338 Village
Panchayats identified for Anaithu Grama Anna Marumalarchi Thittam— 1)
" (AGAMT-II) 2025-26 should be covered under SIUS 2025-26.

b. Before taking up repair and renovation works of the existing building, a certificate
of structural stability shall be issued by the Assistant Executive Engineer (RD)
concerned.

¢. Repair and renovation work required shall be taken up only in those Panchayat
Union Schools (Structure wise) for which repair and renovation works have not
been carried out in the last 5 years under any other Scheme.

3. TYPE OF REPAIR AND RENOVATION WORKS

All PUPS and PUMS located in the Anaithu Grama Anna Marumalarchi
Thittam-II 2025-26 Village Panchayats should be inspected and also to be ensured
that all school infrastructure facilities in the school campus such as Classroom
buildings, Kitchen sheds, Toilets, Water supply which require repairfrenovation are
included in the proposal without any omission through proper inspection.

The repair to the existing facilities inside the school shall be taken up strictly in
the following order of priority: -

A. Repairs to existing school classroom

The following works are permitted,
[.  Repair/ new/ replacement of ramp and steps with hand rails to all buildings.
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ii. Undertaking repairs of RCC Roof (in terms of laying weathering course with
pressed tiles or taking up leak proofing etc.,) along with provisions of
rainwater harvesting wherever the provisions are nof available are
damaged.

iii. Repairs of damaged tiles/ rafters/ reapers in buildings with tiled roofing.

iv. The existing damaged buildings with Mangalore tiled roof, which are
beyond the scope of being re-roofed should be replaced with Polyurethane
Foam Panel (PUF panel) for thermal proof and noise insulation. The
existing truss system can be re-fabricated to the required slope if
necessary.

v. Repairs to RCC ceiling as per the requirement.

vi. Repairs to cracks in building walls.

vii. Repair/ replacement of doors and windows.

viii. Repair/ replacement of damaged flooring with anti-skid Shahabad stones/
Kotta stones.

ix. Painting of Black boards may be taken up wheraver required. In case of
replacement, provision of magnetic steel caramic green writing board of
required size with aluminum sheet back covering shall be provided.

X. Repair/replacement of wiring: Where there are issues with electrical fittings,
wiring and electrical provision may be taken up for future upgradation with
smart classroom facility.

xi. Colourwashing of the buildings with interiors using oil bound distemper and
exterior using emulsion should be done (except those buildings where
white washing/colour washing was deone within the last 3 years under any
other Scheme)

xii. As per the Commissioner, School Education Department, D.O.Letter
No.045822/ CSE/2022, dated 12.08.2023, BaLA painting may be provided
to impart visual information to children on basic educational concepts which
can be pictorial, nurnerical or alphabetic information.

B. Repairs to existing Kitchen sheds
Existing kitchen shed buiidings which are in damaged condition, ¢an be repaired
and renovated, if it is structurally stable and no repair was done in the last 3 years
under any other Schenie.

C. Repairs to existing toilets

The following repair works in existing toilets shall be taken up,

i. The repairs and renovation of the existing toilets like repairs to roof, walls,
floors, drains, squatting pans, washbasins, septic tanks etc.

ii. Wherever required, floors may be paved with Anti-skid tiles. The color of tiles
should not be white or have very light colors which tend to get stains in a
short period, especially the rainy season.

iii. Water supply facility should be provided in the toilets, either by providing
taps and/or constructing water storage tank.
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iv. White washing and colour washing of the toilets should be done (except

those toilets, where white washing/ colour washing was done within the last

3 years under any other Scheme).

D. Repairs to existing water supply works

vi.

If the existing water supply system is damaged, repairs should be carried
out to provide water supply to the school.

Extension of pipeline work may be taken up wherever required.

Water supply facilities are mandatory in all toilets in PUPS and PUMS.

If required, new drinking water supply connection may be provided from the
nearby water supply line or Over Head Tank (OHT) of the Panchayat along
with a small overhead storage tank. Bore well water can be provided for
other utilities.

The tanks being installed should he Syntax tanks and providing Cement
concrete tanks should be avoided. Wherever necessary, new borewell can
aiso be taken up along with a storage tank.

Wherever necessary, Rainwater Harvesting Structure (RWH) shall be
constructed.

4. SELECTION AND FINALIZATION OF WORKS

A. With regard to the selection and finalizatiori of works, the following procedures
have to be followed:

i) A Committee comprising of the following members should be
constituted {o list out the details of work to be done.
1. Block Development Officer (Block Panchayat).
2. Assistant Engineer (RD)/ Union Engineer/ Junior Engineer.
3. Block Educational Officer (BEO) concerned.
4. Headmasier of the school.
5. Concerned Village Panchayat President/Special Officer.

i) The above Committee members should inspect each and every
building, if uiilittes and play ground in the school campus, update the
requirements in the Educational Management Information System
(EMIS) (the Headmaster/ Headmistress of the school shall do this work)
and finalize the requirements and list of works to be taken up in the
PUPS and PUMS.

iii) The details required to finalize the repair works shall be communicated
to the Districts as “Assessment Sheet” by the Commissioner of Rural
Development and Panchayat Ra;.

iv) Once the works are finalized by the Committee, the same shall be
uploaded in the tnrd. website (SIUS module).

B. If the Committee is of the opinion that a particular school building, kitchen
shed or toilet is in dilapidated condition and requires total replacement, the
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Committee shall recommend for demolition of the building. Accordingly, the
Executive Engineer (RD) shall take necessary action for demolition of the
building after following the due procedures stipulated in G.0.(Ms) No.56, Rural
Development and Panchayat Raj (SGS-4) Department, dated 03.04.2008 and
amendment issued vide G.0O.(Ms) No0.28, Rural Development and Panchayat
Raj (8GS-4) Department, dated 23.02.2015.

C. The progress of the works shall be uploaded on the SIUS module on the
tnrd. website regularly.

5. TEST VERIFICATION OF THE WORKS PROPOSED

It is imperative that, from the beginning itself extensive field visits backed by
proper test checks should be undertaken at the stage of preparation of estimates itself
which would facilitate in preparing exact estimates. During the test chieck, the following
should be ensured: -

i) Any essential item of repair works are included without omission.
i) Unnecessary items of work are not included.

iii) Detailed estimates have been prepared.

iv) Any item not permitted in this Scheme has not been included.

The correctness of selection of buildings and type of repairs should be test verified
by the following officials as detailed below:-

i)  District Collector - 1%

i) Additional Collector (Dev.)/ - 10%
Project Director, DRDA

i) Executive Engineer (RD) = - 20%

100% verification should be done by the officers in the level of Assistant Director /
Assistant Executive Engineers (RD).

6. ADMINISTRATIVE SANCTION

The Administrative Sanction shall be accorded by the District Collector. Before
according Administrative Sanction, the District Collector should ensure that every
proposal for Administrative Sanction contains the following:

i) “Assessment sheet” duly signed by members of the Selection Committee as
mentioned in paragraph No.3

ii) Required percentage of test check by District Level Officials and 100%
verification by Assistant Director/Assistant Executive Engineer (RD) level

officers have been satisfactorily completed as mentioned in paragraph No. 4.

iii) Detailed estimates for each work should be prepared. In any case, no work
should be proposed as per rough cost estimate.

iv) Multiple photographs indicating inner, outer view and top view of the school
building, kitchen shedftoilet should be taken and enclosed along with the
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estimate itself. If photographs are not enciosed, Administrative Sanction should
not be given by the District Collector.

Note: For the purpose of fixing number of works or fo have comprehensive estimates,
the works may be treated as follows: -
« All school building / classroom repairs, in the school campus shall be treated
as one work.
* All toilet repairs in the school campus shall be treated as one work.
e All kitchen shed repairs in the school campus shall be treated as one work.
» All water supply repair works in the school campus shall be treated as one
work.

7. TECHNICAL SANCTION

Technical Sanction should be accorded by the compeient authority as per
G.0.(Ms) No.106, Rural Development and Panchayat Raj (PR-1) Department,
dated 22.06.2024.

8. TENDERING OF WORKS

Tender rules should be scrupulously followed in the tendering process.
E-tendering should be followed for all procurements costing more than Rs.10 Lakhs
as per the Director of Rural Development and Panchayat Raj Letter
No.41303/2021/TU3, Dated 16.08.2023. The Block Development Officer (Block
Panchayat) shall be Tender Inviting as well as Tender Accepting Authority.

The Tamil Nadu Transparency in Tenders Act, 1998 and Rules, 2000 shall be
adopted for tendering. The provisions of Table I and Table II of Notification II in the
Tamil Nadu Panchayats (Preparation of Fians and estimate for works, supply of goods
and services and mode and conditions of contracts) Rules, 2024 ordered in
G.0.(Ms) No.106, Rural Development and Panchayat Raj (PR-1) Department,
dated 22.06.2024 shall be followed as regards the Tender Inviting Authority and
Accepting Authority.

All the maintenance / repair works within a school campus shall be treated as one
package for tendering purpose. For example, the school building repair, the toilet-
building repair, the kitcheni shed building repair in the same school will be grouped into
one package and the tender shall be invited for the package.

9. IMPLEMENTATION PROCEDURES

Measurements and Check measurements of works sanctioned under this
scheme shall be recorded as per G.O.(Ms) No.108, Rural Development and
Panchayat Raj (PR-1) Department, dated 22.06.2024.

10. FUNDS

Funds will be allocated by the Commissioner of Rural Development and
Panchayat Raj to the districts as per the requirements based on actual estimates
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received from the District Collectors. The Commissioner of Rural Development and
Panchayat Raj will keep funds in the Single Nodal Account (SNA) opened for this
purpose and will authorise expenditure based on the progress.

11. QUALITY CONTROL

The Executive Agency shall maintain site order book and a quality control
register for testing of all construction materials used and item of works executed as
required and it should be periodically verified by the inspecting officers. Apart from
in house quality control mechanism, an independent third Party Quality Monitors
i.e. State Quality Monitors (Schemes} shall be deputed for monitoring the quality of
works executed under this Scheme.

12. DOCUMENTATION

Documentation should be done detailing various processes in the
implementation of the Scheme, starting from identification of the works, during
execution of works up to the completion. Once the work is cver, the fact that the
school repair/renovation works has been completed, the name of the Scheme
i.e., School Infrastructure Upgradation Scheme (SIUS) should be prominently
displayed in Tamil along with the amount incurred on a portion of the building
renovated. High Resolution photographs should be sent to the Directorate of Rural
Development and Panchayat Raj immediately afier completion of the works to the
official mail id.

13. AMENDMENT TO GUIDELINES

The Additional Chief Secretary to Govermnment, Rural Development and
Panchayat Raj Department, in consultation with the Commissioner of Rural
Development and Panchayat Raj, is empowered to modify any of the above guidelines
based on exigencies that may arise from time to time.

GAGANDEEP SINGH BEDI
ADDITIONAL CHIEF SECRETARY TO GOVERNMENT
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