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Definitions of Management
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IJth6>6fﬂIJL| The contribution of Drucker to management
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Functions of a Manager
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What determines the span of management?
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Discuss the implications of span of management.
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Discuss the implications of span of management.

= @MISIL
Span of control
Itis also called ‘span of management’ which refers to the number G LD 6\) rr 6-66-[ 66) LD

of subordinates a manger can effectively supervise

In the words of Spriegal ,”span of control means the number of
people reporting directly to an authority.’

* Wider span of supervision

* Narrow Span of supervision
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Management Tools

m $H6001HHILLI6V,
m GU6DONHE &FL_L_hIGH6N,

Enterprise
Tool Management
System

26-Apr-19 M. MuthuSelvam Madurai 17



GLoevmetuienlo ¢(h, AMHS HL6&FL_(h
GuUmeImg allendH@d

Management knowledge is the best passport to enter the world of
employment
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Twin purposes of the management process
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Management Process
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Management Process
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Management Process

Management is a Social Process:

Management is a social process because it is
concerned with interpersonal relations.

Human factor is the most impertant element in
management.

According to Appley, "Management is the
development of people not the direction of things.
A good manager is a leader, not a boss. It is the
pervasiveness of human element which gives
management its special character as a social
process”.
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Management Process
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~ Management is a Social Process:

Management is a social process because it
is concerned with interpersonal relations.
Human factor is the most important
element in management.

According to Appley, “Management is the
development of people not the direction of
things. A good manager is a leader

not a boss. It is the pervasiveness

of human element which gives
management its special character
as a social process”.
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Harmony, Not Discord
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Harmony, Not Discord
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Harmony, Not Discord
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Cooperation, Not Individualism
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Cooperation, Not Individualism
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é-lml_gﬂ) Development of each and everyperson to his or
her greatest efficiencyand prosperity
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The father of modern management is Mr Henry fayol

O (5]@

FATHER OF MODERN OPERATIONAL MANAGEMENT

THEORY
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Principles of Modern Management

x GousmevLl LSKIITeY
. . . Henri Fayol’s 14 Principles Of
s SHSHMJUALD GCUTMILILLD | management
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Fayol wrote a book entitled "Industrial and General

G 6)_' 6'6'6[ LD Administration”. In this book, he gave the 14 Principles
of Management. These 14 principles of management

are universally accepted and used even today.

|
)

»Vinny Jose

According to Henri Fayol, all managers must follow

. g 6“ 5] I I I LD these 14 principles. :
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Principles of Modern Management
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Fayol’s 14 Principles of Mgt I
1. Division of Work e g\n ! ( ﬂ I70\\ // T\ N
2. Authority K Hm %!@ T
3. Discipline | | |_\[ ) Méi ’&L&%Qj L
Unity of Command :
4, Unity of Comman &HGUG)JGU)UUJGG)mu:nm

12. Stability of Tenure
on of - W of Personnel

Interest N 13. Initiative
14, Esprit de Corps
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Right Approach

26-Apr-19

&L_L_ 606N GILLIT(IH6mLO
Unity of Command
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Unity ot Direction
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The Degree ot Centralization
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Authority
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The line of authority m | LD []

Scalar chain.

from top management to
the lowest ranks
represents the scalar
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qordmaﬂgn of Individual Interest to Mutual Interest
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- é'lmm@@] , EQUITY: Al
leu_lﬂmﬂa)ﬂ' employees should

be treated as
equally as

possible.
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